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Mapoxn oUUBOUAEUTIKWY UTNPECLWV yla TNV €QAPUOYN OpACEwV yla €EOLKOVOLNGON EVEPYELAG OTIC KTIPLOKEC
gykataotaoelg tou Yrmoupyeiov Wnplakng AtakuBépvnonc

2.2.6 TEXVLIKN KOl ETOYYEAROTIKA LKOVOTNTA
2.2.6.1 TeXviKn Kavotnta

Oocov adopd otnV TEXVIKA KAVOTNTA ylo Thv mapovca Swadikacio cuvayng ocvppaong ot
olkovouLlkol popeic amatteital, katd tn Sldpkela twv névte (5) teAevtaiwy etwv (2021, 2022, 2023,
2024 kot 2025) kal €W TNV KATOANKTIKA NUepounvia umoBoAng npoodopwy, va €XOUV EKTEAEOEL
ETUTUXWG I VO £XOUV UTIO EKTEAEDN:

e Touldyxlotov tpia (3) €pya, oe WOLWTIKOUC 1} dSnudoLoug Popelc, HE AVIIKEIPEVO TNV TtapoXN)
UTINPECLWV HElWOoNC KOoToug otnv Evépyela (e€atpoupévwv Epywv eykataotaong e€omMALopOU)
Kol HE TpoUTMOAOYLOpO 0BpoLoTIKA TouAdxLotov (oo pe to 100% tou mpolmoAoylopol Tou
TIPOKNPUCGCGOUEVOU €pyou Xwpic OMA.

e Toulayxwotov éva (1) £€pyo, oe &LwWTIKOUG i Snuocloug Popeig, e QVTIKELUEVO TNV Ttapo)n
unnpeclwv ypadeiouv doiknong Epyou (PMO) kat e polToAOYLoO TOUAAXLOTOV (00 pe To 50%
TOU MPOUTOAOYLOUOU TOU TIPOKNPUCCOUEVOU £pyou Xwpic OMNA.

Ma ta umo ektéleon €pya, AapBavetal umoPLy To TUAUA TOU €pyou TIoU €xeL OAOKAnpwOel Kat
TIHoAoynO«l.

H AvaBétouvoa Apxn Swatnpel 1o dikaiwpa emaAnBeuong tng akpifelag kot aflomiotiag Twv
SnAwoewv pe aneuBelag emikowvwvia Pe TOUG TPOCSLOPLOPEVOUC TIEAATES, TOUG OTIOLoUG avadEPEL
o Ynoyndrog Avadoyog.

AleUKpLVIZETAL QKON OTL, O€ TEPLMTTWON CUUUETOXNG evOLadEPOUEVWV OTOV SLayWVLOUO, OE OO
Evwong, n TeEXVIKA Kovotnta tou Staywvilopevou oxnuatog Bo tekpaipetal, emi moivn
QTOKAELOMOU, €AV OL ATALTAOELC TNG tapovoag nepimtwong (1 kat 2) kaAUTTOVTaL £iTE amo £va
TOUAAXLOTOV HEAOG TOU OXNUATOC, €iTe ABpOLOTIKA Ao T LEAN TOU OXHUATOG.

Ye mepintwon ocupuBacewv mou €xouv UAomoOLNOel amo Evwon olkovoulkwy popgwv, Aappavetat
umoyin To HEPoC TG cuPBaoNG Tou vAomolnBnke anod tov mpoodépovra.

2.2.6.2. EmayyeApatikn tkavotnta — Opada épyou

EmumA€ov ot otkovoplkol popelc amatteital va cuotioouv opada €pyou mou Ba amaptiletal kot’
e\ayLotov amo Toug €€nc BaoKoUC EUTIELPOYVWHOVEG KOl OTEAEXN:

Baowkoc Eunepoyvwpovac 1 - YrievBuvoc Epyou Meiwonc Kootouc (Cost cutting Project Manager)

Q¢ erukedalnig tng opadag Epyou tou Avadodxou opiletal o YneuBuvog Epyou Meiwong Kéotoug
(Project Manager), o omoiog 6a avaAdafel To poAo cuvtovioth Kot Ba amoteAel To onueio emadng
™¢ opadag Epyou pe tnv Avabétouoa Apx).

Mpooovta kot As€LotnTEC

O umeLBuvog €pyou Ba mpémel va €xeL KAT EAAXLOTO T akOAoUBa pocovTa Kal Se€LOTNTEC:

. MNavemotnuiakd titho omoudwv (AElI 3 woduvapo TitAo omoudwv EKMALSEVTIKWVY
Wpupdtwy e§wtepkol) IxoAwv Oetikwv Emotnuwy r MoAuTEXVIKWY ZXOAWV.

. Metamtuyloko i S16aktopko SimAwpa edikevonc.

. Touladxlotov eikoat (20) €Tn YEVIK ETAYYEALATIKY EUTIELPLAL.
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